TENTATIVE MINUTES OF JANUARY 28, 2026
CONDITIONAL USE HEARING AND PUBLIC MEETING

SHIPPINGPORT BOROUGH COMMUNITY BUILDING
PLEDGE OF ALLEGIANCE

MEMBERS PRESENT: ABSENT- Cindy Mortimer & James Wilkinson. PRESENT —
Michelle Erickson, John DePaolis, Josh Ordich, President Williams, Joe Hawthorne,
Mayor Erickson.

OPEN PUBLIC MEETING TO ENTERTAIN MOTION - The borough solicitor
announced that the meeting will slightly be deviating from the written agenda as the
last few items regarding the public meeting would be first and then the hearing to
follow afterward. The public meeting would be addressing the submitted phase 1 mass
grading and for council to entertain a motion on approval of the plans.

Adele Beaves of Kimley-Horn presented supporting documents and maps related to the
mass grading application. She explained that the current application represents the first
phase of the project, which includes earthwork necessary for construction of the first
building. The proposed work involves mass cutting and filling of the hillside,
installation of stormwater infrastructure, and construction of stormwater ponds, with
some seasonal grading activities. This phase is intended to prepare the site for future
development.

Ms. Beaves stated that grading plans, stormwater management plans, and erosion and
sedimentation control plans have been submitted. She noted that multiple discussions
have taken place with the Borough Engineer regarding comments on previously
submitted plans, and that the applicant is currently awaiting completion of third-party
reviews, along with consideration of modifications requested as part of the conditional
use application.

The Borough Solicitor asked whether this application would be the first of two grading
permits sought by the applicant. Ms. Beaves responded that this would be the only mass
grading permit submitted, with a land development application to follow for
construction of the first data center building and an administrative building. She
confirmed that modifications are being requested to the conditional use approval,
including relief from the steep slope requirements, due to existing site conditions. She
explained that geotechnical design will be used to ensure slope stability, and that
retaining walls will be constructed based on subsurface drilling and engineering
analysis.

Ms. Beaves further explained that the project includes plans for two data centers, two
equipment pads, an administrative building, four retaining walls, and six stormwater
pods, also referred to as basins. She described the stormwater pods as facilities designed
to retain runoff and release it slowly, ensuring post-development stormwater flow rates
are consistent with existing conditions.



John Vilinsky responded regarding the submitted plans and confirmed that the
requested modifications would affect only the data center property and not adjacent
residences. He recommended that geotechnical engineers monitor all earth disturbance
during construction, noting that this is common practice for projects of this nature.

The solicitor gave time for questions for members of council and borough residents
regarding the mass grading permit.

Pat Lampe asked whether the church located on the property would be affected by the
proposed project. Adele Beaves responded that the church would not be impacted and
would remain untouched.

MOTION TO APPROVE PHASE ONE GRADING PERMIT APPLICATION
SUBMITTED BY KIMLEY HORN ON BEHALF OF ALIGNED DATA CENTER -
Motion by Joe Hawthorne and seconded by Michelle Erickson to phase one grading
permit application contingent upon execution of a stormwater management agreement
between Aligned Data Centers and the borough, NPDES permit approval, conservation
district approval, and provisions of required bonding/security...motion passed
unanimously.

TURN MATTERS OVER TO SOLICITOR TO ANNOUNCE HEARING AND RULES
TO BE FOLLOWED - The Borough Solicitor announced that the current portion of
the meeting would be suspended in order to address items 2—-19 on the agenda, which
pertain to the advertised conditional use application and related hearing. A rollcall was
taken to begin the hearing.

MEMBERS PRESENT: ABSENT- Cindy Mortimer & James Wilkinson. PRESENT -
Michelle Erickson, John DePaolis, Josh Ordich, President Williams, Joe Hawthorne,
Mayor Erickson.

It was noted that a court reporter was present to record the hearing, and the official
transcript is kept separate from these borough meeting minutes.

The Borough Solicitor reviewed each exhibit submitted by Aligned Data Centers and
Kimley-Horn in connection with the conditional use application and the requested
modifications.

The Solicitor explained the rules for the hearing, noting that any interested party
wishing to provide comments or ask questions would need to be sworn in by the court
reporter, as this was an official hearing and all testimony would be part of the official
record. He asked that all attendees remain courteous and respectful during comments,
and that their remarks remain focused on the conditional use application and the
requested modifications, as the hearing pertained only to those matters.

SUMMARY OF CONDITIONAL USE REQUESTS FROM ALIGNED DATA
CENTERS’ OFFICIALS — Representatives from Aligned Data Centers and Kimley-
Horn were present to discuss the project, titled Project Phoenix. David Robinson of
Aligned Data Centers provided an overview of the project. The project involves a
portion of the industrial park to be developed for data centers, including 2-3 potential



data center buildings, as well as an administrative building on the property. David
Robinson and Adele Beaves also reviewed the general standards of the conditional use
application and explained how the project currently complies with those general
standards, noting that the requested modifications would be addressed later in the
hearing.

PRESENTATION BY ALIGNED DATA CENTERS’ OFFICIALS SUPPORTING
REQUESTS FOR CONDITIONAL USE — Adele Beaves provided a detailed description
of each conditional use modification listed on the agenda, including the updated
amendments to the requests, and explained how they apply to the construction and
implementation of the project.

Questions and comments were taken after each modification was presented, as it was
easier to address individual inquiries with the accompanying slides rather than waiting
until the end of the session, given the extensive amount of information to be discussed.

COUNCIL MEMBERS: QUESTIONS AND COMMENTS - Council Comment was
given.

BOROUGH RESIDENTS: QUESTIONS AND COMMENTS - Public Comment was
given.

INDIVIDUALS ENTITLED TO SPEAK: QUESTIONS AND COMMENTS — None.

MOTION TO AMEND THE AGENDA TO ADD A MOTION TO APPROVE THE
MODIFICATION FOR THE DATA CENTER FACADE - Motion by Josh Ordich and
seconded by John DePaolis to amend the agenda to add another motion in regards to
the data center facade as this motion was inadvertently omitted from the original
agenda.... motion passed unanimously.

MOTION TO ENTER EXECUTIVE SESSION — Motion by Joe Hawthorne and
seconded by Michelle Erickson to enter into executive session to discuss the
modifications presented.... motion passed unanimously.

RECONVENE TO OPEN MEETING - The council reconvened to resume the hearing
at 8:31pm.

MOTION TO APPROVE THE CONDITIONAL USE APPLICATION SUBMITTED
BY KIMLEY HORN ON BEHALF OF ALIGNED DATA CENTER - Motion by Joe
Hawthorne and seconded by John DePaolis to approve the portions of the application
that comply with the conditional use standards without the need for modifications....
motion passed unanimously.

MOTION TO APPROVE § ARTICLE X, SECTION 1002.1: MAXIMUM HEIGHT
VARIANCE: 20-foot dimensional variance to the requirement of designing a structure
that has a maximum building height of 45 feet (maximum height of 65 feet in total) —
Motion by John DePaolis and seconded by Michelle Erickson to approve the variance of
a maximum height of 65 feet.... motion passed unanimously.



MOTION TO APPROVE § ARTICLE XIII, SECTION 1302.3: OFF-STREET
PARKING REQUIREMENTS VARIANCE: reduce the parking spaces required to
only the number of spaces needed for this facility’s employees 214-parkingspaees}. —
Motion by Joe Hawthorne and seconded by Josh Ordich to approve the variance for
parking spaces, allowing only enough spaces to accommodate facility employees...
motion passed unanimously. Note: The application originally proposed 214 parking
spaces, but was later amended to provide only enough spaces to accommodate facility
employees.

MOTION TO APPROVE THE MODIFICATION FOR THE DATA CENTER
FACADE — Motion by Joe Hawthorne and seconded by Michelle Erickson to approve
the data center facade as shown in the design specifications submitted with the
application.... motion passed unanimously.

MOTION TO APPROVE § ARTICLE XI, SECTION 1103.32(18): CONSTRUCTION
HOURS OF OPERATION VARIANCE: allow construction operations to continue 24-
hours a day — Motion by John DePaolis and seconded by Michelle Erickson to approve
construction activities 24 hours a day, 7 days a week, with the exception of rock
crushing, which is prohibited between the hours of 9:00 p.m. and 7:00 a.m.... motion
passed unanimously.

MOTION TO APPROVE § ARTICLE XII, SECTION 1201.3(D): CONSTRUCTION
NOISE STANDARDS VARIANCE: allow construction noise to emanate 24 hours a day.
— Motion by Michelle Erickson and seconded by John DePaolis to approve construction
noise to emanate 24 hours a day, 7 days a week, with the exception of rock crushing,
which is prohibited between the hours of 9:00 p.m. and 7:00 a.m. until a sound study
can be conducted and reviewed... motion passed unanimously.

MOTION TO APPROVE § ARTICLE XII, SECTION 1201.1(B): NATURAL OR
FINISHED SLOPES IN EXCESS OF 8% YARIANCE: allow for greater than 20% of
slopes of 25% or more to be regraded or stripped of vegetation. Note: Increase to 90% of
slopes between 8% and 15% / 90% between 16% and 24% / 75% of slopes 25% or more to
be re-graded/ stripped of vegetation — Metion by Michelle Erickson and seconded by Josh
Ordich to approve the increase of the slope variation as requested in the application...
motion passed unanimously.

MOTION TO APPROVE § ARTICLE XII, SECTION 1201.1(E): PERCENT OF
WOODLANDS TO BE CLEARED VARIANCE: allow for greater than 50% of
woodlands to be cleared/developed. Note: 75% of woodlands to be cleared and 25% to be
kept — Motion by John DePaolis and seconded by Joe Hawthorne to approve the
variance of woodlands to be cleared... motion passed unanimously.

MOTION TO APPROVE § ARTICLE XI, SECTION 1103.32(17): NOISE
EMANATING FROM DATA CENTER VARIANCE: allow noise in excess of 50 DbA
at the property line. Note: The application originally proposed noise in excess of 50 DbA



at the property line, but was later amended to a maximum of 65 DbA measured at the
closest residence. — Motion by John DePaolis and seconded by Josh Ordich to approve
the variance of noise emanating to be a maximum of 65 DbA measured at the closest
residence... motion passed unanimously.

ADJOURN HEARING AND PUBLIC MEETING - Motion by Joe Hawthorne and
seconded by John DePaolis that both the meeting and hearing be adjourned, and it was
adjourned at 9:00 p.m....motion passed unanimously.

Respectfully submitted,
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Kayla Wilkinson
Borough Secretary



