TENTATIVE MINUTES OF FEBRUARY 3, 2025 MEETING
SHIPPINGPORT BOROUGH COUNCIL CHAMBERS
OPENING BY PRESIDENT

PLEDGE OF ALLEGIANCE

MEMBER ATTENDANCE: PRESENT — Michelle Erickson, Cindy Mortimer, John

DePaolis, James Wilkinson, Josh Ordich, President Williams, Joe Hawthorne, Mayor
Erickson.

APPROVAL OF AGENDA - Motion by John DePaolis and seconded by Joe Hawthorne to
approve the February 3, 2025 meeting agenda...motion passed unanimously.

APPROVAL OF TENTATIVE MINUTES OF JANUARY 5, 2026 MEETING - Motion by
James Wilkinson and seconded by Josh Ordich to approve the Tentative Minutes of
January 5, 2026 meeting ...motion passed unanimously.

APPROVAL OF TENTATIVE MINUTES OF JANUARY 19, 2026 WORK SESSION
MEETING - Motion by John DePaolis and seconded by Michelle Erickson to approve the
Tentative Minutes of January 19, 2026 work session meeting ...motion passed unanimously.

APPROVAL OF TENTATIVE MINUTES OF JANUARY 28, 2026 HEARING AND OPEN
MEETING - Motion by Josh Ordich and seconded by Joe Hawthorne to approve the
Tentative Minutes of January 28, 2026 hearing and open meeting...motion passed
unanimously.

CORRESPONDENCE - None.

TREASURER'S REPORT - Motion by James Wilkinson and seconded by John DePaolis to
approve the Treasurer's Report, as presented, and pay all bills...motion passed
unanimously.

EXPENSES:

e MCMILLEN, URICK, TOCCI & JONES —ALIGNED DATA CENTERS -
$6,060.00 - Motion by Cindy Mortimer and seconded by Michelle Erickson to
approve this payment... motion passed unanimously.

e VEOLIA WASTEWATER —~ DECEMBER 2025 WASTEWATER - $9,563.42 —
Motion by James Wilkinson and seconded by Joe Hawthorne approve this
payment... motion passed unanimously.



e VEOLIA WATER - DECEMBER 2025 WATER - $9,740.62 — Motion by James
Wilkinson and seconded by John DePaolis to approve this payment... motion
passed unanimously.

PUBLIC COMMENT - None.

VEOLIA WATER REPORT - Dennis Ottaviani was unable to attend the meeting, but a
written report was submitted.

LSSE REPORT - Jason Stanton reported that the pro rata invoice was emailed to Kayla
earlier today. This invoice covers reimbursement from Vistra for sewage usage during the
fourth quarter. Jason also noted that John Valinsky of LSSE attended the hearing last
week. Additionally, he stated that new materials from Aligned were submitted on Monday
and that a follow-up letter to Council addressing those comments is expected. Jason
mentioned that Aligned’s next anticipated step will be submitting items related to land
development, likely within the next month or so.

Josh Ordich asked if any additional grants have been looked into in regards of the water
filter.

Jason stated that the grant awards were recently announced and that Shippingport
Borough was not awarded a grant this year. He noted that the state has not announced any
new or open programs at this time. LSSE will update council if any grant opportunities
come up for this project. Jason also mentioned that Midland is still actively working on
grants and other funding opportunities. He and his team will continue coordinating with
Midland and will update council as more information becomes available.

Joe Hawthorne asked if there was a reasoning for the grant rejection.

Jason responded that the state has a limited amount of funding available for these grants
and that there is significant competition. He explained that nearly every water authority or

municipality applies for these grants to assist with system improvements, making
competition a major factor. He also stated that many applicants resubmit year after year
until their projects are ultimately awarded funding.

President Williams asked if any political figures help advocate for these projects or
municipalities.

Jason mentioned that letters of support are sometimes part of the grant application
process, but even when they are not required, they remain very helpful in supporting local
governments. He stated that letters of support are one of the most beneficial components of
any grant application and also help create healthy, meaningful relationships between local
governments and legislators.




SOLICITOR'S REPORT — Solicitor Frank Paganie stated that he had nothing to report
at this time and provided a brief introduction as the Borough’s newly appointed solicitor.
He noted that Rich Urick will continue to represent the Borough on matters related to the
data center and any other ongoing projects, while Frank will handle the Borough’s day-to-
day legal needs.

UNFINISHED BUSINESS:

a. COMMITTEE REORGANIZATION - Council reorganized as follows:

1. POLICE - Cindy Mortimer, Josh Ordich, Brent Williams,
John Erickson

2. ROADS & BRIDGES - Joe Hawthorne, James Wilkinson,
John DePaolis

3. MOTOR VEHICLES & EQUIPMENT - Michelle Erickson,
Josh Ordich, Brent Williams

4. BUILDING / PARKS & REC - Cindy Mortimer, John
DePaolis, Joe Hawthorne

5. WATER & SEWER — Josh Ordich, James Wilkinson, Brent
Williams

6. EMPLOYEE RELATIONS — Michelle Erickson, Joe
Hawthorne, John DePaolis

7. BUDGET & FINANCE — James Wilkinson, Josh Ordich,
Brent Williams

b. MOTION TO APPROVE COMCAST RENEWAL WITH BULK INTERNET AT
$65/ UNIT - Motion by Cindy Mortimer and seconded by John DePaolis to approve
the Comcast bulk internet and cable renewal plan...motion passed unanimously.

NEW BUSINESS:

a. DISCUSS REPLACING CHAIRS AND TABLES AT COMMUNITY BUILDING -
Cindy Mortimer reported that the community building chairs, purchased in 2002,
are in poor condition and need replacement, while the tables remain in good shape.
She noted that at least 32 chairs would be needed to replace those already broken.
Cindy also stated that Josh is obtaining a quote for repairs to the building’s ramp
and does not want to allocate the entire building budget to just tables and chairs
since the ramp needs repaired. Joe Hawthorne provided additional quotes for
comparison. Council agreed to postpone any purchases until the ramp quote is
received and additional chair pricing is reviewed.

b. DISCUSS WATER BILLING SOFTWARE / HARDWARE OPTIONS —The
Borough Secretary reported an issue with the water reader system, as the current
billing software company will no longer provide maintenance or updates due to
outdated hardware and software. Road Supervisor Jeff Mortimer noted that Census
is updating the billing system, and the new readers are compatible with existing
meters. James Wilkinson asked if a vote was needed immediately or if time was



available to gather quotes. President Williams inquired about backup options. Jeff
stated that LB Water donated some readers for testing, providing temporary
coverage. Council agreed to postpone any purchases until additional quotes can be
obtained.

¢. DISCUSS BOROUGH PLOWING DRIVEWAYS - President Williams noted that,
following the recent snowstorm, many residents requested that the Borough plow
driveways. He mentioned he was unaware that the Borough previously provided this
service. James Wilkinson explained that the Borough used to plow driveways but
stopped due to complaints and liability concerns, which other residents at the
meeting also recalled. Council discussed the issue, balancing the desire to help
residents with the need to limit liability. It was unanimously decided that the
Borough will continue not to plow driveways, except in emergencies or for elderly or
disabled residents who require assistance.

d. DISCUSS INCREASING FIRE DEPARTMENT DONATION BY $1,000/ MONTH
AND MOTION TO APPROVE, IF NECESSARY - President Williams noted that a
prior meeting with the Fire Department discussed increasing the monthly donation
from $625 to $1,000 to help cover equipment and truck maintenance costs. Council
members inquired about specific needs, and it was explained that the tanker
requires a special powder coating to extend its lifespan, and funds would be used for
maintaining existing equipment rather than purchasing or leasing new gear. Water
reimbursement and agreements between the Fire Department and Council were also
discussed. The Borough Secretary will look into current agreements and if need be,
draft new agreements between the Fire Department and Borough Council.

a. MOTION TO INCREASE FIRE DEPARTMENT MONTHLY DONATION
FROM $625 TO $1,000 — Motion by Cindy Mortimer and seconded by
James Wilkinson to approve the increased donation amount for the fire
department for the 2026 year... motion passed unanimously.

PUBLIC COMMENT —None.
EXECUTIVE SESSION — None.

ADJOURN — Motion by Joe Hawthorne and seconded by Josh Ordich that the meeting
adjourn, and it was adjourned at 8:00 p.m. ... motion passed unanimously.

Respectfully submitted,
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Kayla Wilkinson
Borough Secretary




