WORK SESSION MINUTES
SHIPPINGPORT BOROUGH COUNCIL CHAMBERS JULY 20, 2026
PLEDGE OF ALLEGIANCE

MEMBER ATTENDANCE: ABSENT - Josh Ordich. PRESENT - Michelle Erickson
Cindy Mortimer, John DePaolis, James Wilkinson, President Williams, Joe Hawthorne,
Mayor Erickson.

DISCUSS DQE PHONE/ INTERNET OPTIONS, AND MOTION TO APPROVE IF
NECESSARY - President Williams stated that transitioning to the new provider would
provide improved service and greater cost savings. James Wilkinson discussed the
possibility of switching hosting services to MGSoft-Net and having them assist with
organizing and cleaning out the tech closet.

a. 500 MBPS - $694/ Month
b. 1GB - $794/ Month

— Motion by James Wilkinson and seconded by John DePaolis to approve the S00MBPS
contract... motion passed unanimously.

DISCUSS COUNCIL IPADS, AND MOTION TO APPROVE IF NECESSARY - Council
discussed the pros and cons of transitioning to tablets, including reducing paper and ink
waste, continuing to provide paper copies for the public, the process for loading documents
onto the tablets, the need for a data plan, and how the tablets would be distributed to
members.

Chief McGee explained that the data plan would be through FirstNet and is required to
receive the government pricing for the tablets.

a. 10 IPADS - $1,999.99
b. Monthly Data Plan - $150

— Motion by James Wilkinson and seconded by Joe Hawthorne to approve the purchase of
the iPads and monthly data plan... motion passed unanimously.

MOTION TO ACCEPT ORAL RESIGNATION OF BILL NELSON AS A MEMBER OF
THE ZONING HEARING BOARD — Motion by Cindy Mortimer and seconded by
Michelle Erickson to accept the resignation of Bill Nelson as a member of the ZHB...
motion passed unanimously.

MOTION/DISCUSSION TO APPROVE RESOLUTION NO. 461, APPOINTING JAMES
RAMP TO THE ZONING HEARING BOARD TO FILL THE UNEXPIRED TERM OF
BILL NELSON TERM ENDING DECEMBER 31, 2028. — Motion by James Wilkinson




and seconded by Michelle Erickson to approve resolution 461 and appoint James Ramp as
a member of the ZHB... motion passed unanimously.

PUBLIC COMMENT - Representatives from Aligned Data Centers provided Council with
a PowerPoint presentation outlining updates on the construction process. The presentation
covered previous decisions and approvals, haul routes, traffic controls, road surveying and
bonding, early mobilization plans, traffic signals and turning lanes, parking and bussing
services, shift rotations, school bus stop safety, and emergency response and rescue plans.

Tim Goughnour inquired whether truck drivers would use GPS routes, expressing concern
that they may be directed onto Ewing Hill Road. He also asked whether Green Garden
Road was included in the traffic study, if temporary traffic lights would be installed at the
top of the hill, and whether workers would be transported by shuttle buses.

Chris Hooper from Holder Construction stated that drivers would be provided with strict
designated routes to follow to prevent GPS-related confusion. It was noted that Green
Garden Road was not included in PennDOT’s traffic study and that the proposed traffic
signals would only be located at the end of Ferry Hill Road and the Gate 17 entrance. Tim
Bell from Holder Construction confirmed that shuttle bus options are being explored to
transport workers to the site from offsite parking areas.

James Wilkinson expressed concerns regarding trucks speeding and asked whether the
sewage plant access road could be used to provide an alternate route to the property,
avoiding large vehicles traveling through the tunnels on Ferry Hill Road. He also
recommended contacting the school bus company regarding the bus stop at Gate 17, noting
that the area is currently used for student pickup and as a turnaround for the bus, as well
as the stop across on Cotter Road.

Tim Bell stated that truck drivers will be required to follow all traffic laws, including
posted speed limits, and will be provided with strict instructions regarding safety
requirements. Chris Cox from Frontier advised that there is currently no access from the
sewage plant to the site to avoid the tunnels but noted that discussions with Vistra
regarding potential options involving the train bridges could be explored, though unlikely.
Representatives were made aware of the bus stop concerns and will contact the bus garage
regarding the Gate 17 stop. They also noted that traffic directors will be utilized to help
manage traffic issues and that drivers will be given strict safety requirements to follow.

Cindy Mortimer inquired about the estimated number of construction workers expected at
the site.




Tim Bell estimated that approximately 3,000 construction workers are expected to be on
site for this project.

EXECUTIVE SESSION - None.

ADJOURN - Motion by James Wilkinson and seconded by Joe Hawthorne that the meeting
adjourn, and it was adjourned at 7:45 p.m. ... motion passed unanimously.

Respectfully submitted,

Kayla Wilkinson
Borough Secretary




